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SHERWOOD: THE ADVENTURES OF ROBINHOOD
Written by: Ken Ludwig

West Virginia Public Theatre, 2026

Production Stage ManagerProduction Stage Manager

Director - Ian Borden
Stage Manager - Laura Stone
Scenic Design - Tetta Askeland
Costume Design - Lara Berich
Lighting Design - Mike McGinley
Sound Design - Chuck Hatcher

Production Team



BRANDON DEMERY 

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:

5 Weeks

AT A GLANCE

15 Members

2 Crew

Thrust

SPECIAL ELEMENTS
PROPS: 40+

SHOW DUTIES

-Fight choreo and stage weapons
-Intimacy choreography
-Audience interaction

-Consistent communication with all
departments
-Sending Daily Calls/Rehearsal Reports
-Running Tech Rehearsals
-Costume Tracking
-Fight Choreography Notation



REHEARSAL
CALENDAR



DAILY CALL



CHARACTER
SCENE

BREAKDOWN



ENTRANCE & EXIT TRACKING



CALLING PAGES

 One particularly special thing about calling
this show is the amount of visual cues I had to
call. Particularly when it came to shooting a
bow an arrow, I got experience in how to
anticipate actions to call my visual cues off of. 

This show also had many ad-
libs and audience interaction,
so I learned to anticipate
when a cue should be called
around based on things
happening onstage that
weren’t scripted.



FIGHT CHOREOGRAPHY

Sherwood was the first production I worked on that had such involved
fight and weapon choreography. It was a great experience to learn stage
fighting terminology, weapon maintinence and handling, and learning
how to notate a fight onstage. This show also included organizing a fight
call with 10 combat moments.



STAGE TAPE OUT
This was the second thrust theatre stage I’ve taped out.
This stage was a big learning experience for me when it
comes to tape outs. The organic shapes/curved lines in the
platforms made a fun challenge for my ASM and I.



LEMPICKA
Written by: Carson Kreitzer
Music by: Matt Gould

The University of North Carolina at Greensboro, 2026

Production Stage ManagerProduction Stage Manager

Director - Kim Shively
Stage Manager - Laura Stone
Music Director - Blake Moran
Choreographer - Christian Lowray
Scenic Design - Jennie Carrera
Costume Design - Clare Parker
Hair/Makeup Design - Dez Morrow
Lighting Design - Aaron Parelli
Sound/Projection Design - David Greenberg

Production Team



BRANDON DEMERY 

PROPS:

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:

AT A GLANCE
10 Weeks
15 Members

5 Crew

Black Box

SPECIAL ELEMENTS
30+

SHOW DUTIES

-Live Band
-Quick Changes
-Fight & Intimacy Choreography
-Collegiate Debut of the Production

-Consistent communication with all
departments
-Sending Daily Calls/Rehearsal Reports
-Running Tech Rehearsals
-Scheduling
-Weekly shop runs



CREW
CALENDAR

At my university our Stage and
Wardrobe crew are composed
of students in our
Hair/Makeup and
Lighting/Sound stagecraft
classes. These are generally
one of the earlier on classes
you’d take in college. Due to
this a lot of crew were
freshman who were assigned
their first production in
college. 

In order to ease confusion
early on, it was important to
me to make my documents as
detailed as possible.



REHEARSAL REPORTS MEETING NOTES



DAILY CALL
With my daily call template, I liked to keep the different parts of my
documents looking clean and organized. I’d have separate document
pages for each section of information.



PERFORMANCE
CHECKLISTPERFORMANCE REPORT

In my earlier Stage
Management career, I’d
either have to remember
everything that happened
to put it in the
performance report, or,
keep my computer next to
me during the show so I
could fill it out. Neither of
these options really
worked for me. When I
discovered performance
checklists, it ended up
helping me a lot. 

Having this checklist
physically printed infront
of me allowed for less
distractions during the
show, as well as a quick
way to get my thoughts
down. 



CALL BOOK PAGES

This show was

incredibly fun to call.  

I love when a show has

lots of cues per page,

especially when they

can be challenging to

call. Shows like this

help me to improve my

calling and reaction

skills. 

This show in particular

had lots of Tab

(Projection) cues.

which I hadn’t dealt

with before.

This was also my first

time in a musical typing

out 8 counts for

instrumental parts in a

call script instead of

calling instrumentals

from the score pages.



FLY CUE SHEET
This was the first production I had to
create a Fly Cue sheet for. We had two
picture frames that would fly in/out
throughout the show. The projections
would show up on these picture frames. It
was very important to track which frames
were in during what scene because of
this.



CALL BOARDTAPED OUT STAGE TABLE READ



SWEENEY TODD
Written by: Hugh Wheeler
Music by: Stephen Sondheim

The University of North Carolina at Greensboro, 2025

Production Stage ManagerProduction Stage Manager

Director - Tug Watson
Assistant Director - Crystal Kachevas
Music Director - Brian McAdams
Choreographer - Ashlyn Hall
Stage Manager - Laura Stone
Scenic Design - Caitlyn Baldwin
Costume Design - Clare Parker
Hair/Makeup Design - Kaylee La Pean
Lighting Design - Joyce Liao
Sound Design - Ashton Bryant

Production Team



BRANDON DEMERY 

PROPS:

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:

8 Weeks

AT A GLANCE

22 Members

10Crew

Proscenium Arch

SPECIAL ELEMENTS
40+

SHOW DUTIES

-Live Orchestra
-Quick Changes
-Blood Rigs and Chair Chutes
-Fight & Intimacy Choreography

-Consistent communication with all
departments
-Sending Daily Calls/Rehearsal Reports
-Running Tech Rehearsals
-Scheduling
-Weekly shop runs



FIGHT, BLOOD, AND
SHAVING CREAM
CHOREOGRPAHY!

BRANDON DEMERY 

Sweeney Todd has by far been the show with the most unique

elements I’ve worked with. We had blood rigs on multiple actors,

used shaving cream in one scene, and had the infamous chair

chute. These elements brought the need for some extra tracking

and problem solving during the rehearsal process. Especially when

it came to actor saftey, ensuring the stage weapons were handled

correctly, the actors safely went down the chute, and the stage

was clean from any blood splatter was part of our duty.



DAILY
CALLS

When creating the rehearsal schedules during Sweeney, we’d come across the need for many things to
happen in one day. We had blocking, choreography, music, and dialect rehearsals that would sometimes
need to happen at the same time. This called for the need to make a daily call template that could include
from 1 - 3 rooms if needed. I found that having the column for times helped me with figuring out who was

available during what times so I could schedule all 3 rooms with no overlapping actor calls.



 REPORTS

REHEARSAL

PERFORMANCE



CHARACTER SCENE BREAKDOWN



BLOCKING

1.8

1.9

1.10



CALLING PAGES
Sweeney was the first show
that I called with a cue light
system. The cue lights were
for cueing the conductor and  
for opening/closing the trap
door where the actors would
fall down the chair chute.
The trap door operator was
backstage and couldn’t see
the action going on, so I
cued it to open. Once the
actor went down I’d confirm
with my ASM backstage that
they got down safely and
were out of the way before
cuing the trap to close.



MUCH ADO ABOUT NOTHING
Written by: William Shakesphere

The University of North Carolina at Greensboro, 2024

Director - Vanecia Boone
Assistant Director: Destany Gray
Stage Manager: Laura Stone
Scenic Design - Caitlyn Baldwin
Costume Design - Clare Parker
Hair/Makeup Design - Nathaniel Jones 
Lighting Design - Latrice Lovett
Sound Design - Sofia Diaz

Production Team

Production Stage ManagerProduction Stage Manager



BRANDON DEMERY 

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:

8 Weeks

AT A GLANCE

20 Members

4 Crew

Proscenium Arch

SPECIAL ELEMENTS
PROPS: 30+

SHOW DUTIES

-Dance Numbers
-Fight Choreography
-Prop Weapon Tracking

-Consistent communication with all
departments/cast
-Sending Daily Calls/Rehearsal Reports
-Running Tech Rehearsals
-Scheduling 



TAPING AND SETTING THE
REHEARSAL SPACE



 CALLS

DAILY

WEEKLY



 REPORTS

REHEARSAL

PERFORMANCE



CALLING PAGES



TARTUFFE
Written by: Molière

The University of North Carolina at Greensboro, 2024

Assistant Stage Manager

Director - John Gulley
Assistant Director - Julia Guarino & Haley McLaurin 
Stage Manager - Courtney Swank
Scenic Design - Randall McMullen
Costume Design - Sophie Sahan
Hair/Makeup Design - Kendyl Shaughnessy
Lighting Design - Jenni Propst
Sound Design - Rory Greene

Production Team



BRANDON DEMERY 

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:

8 Weeks

AT A GLANCE

15 Members

10 Crew

Proscenium Arch

SPECIAL ELEMENTS
PROPS: 20+

SHOW DUTIES

-MFA Actors Thesis Show
-Consumable Props

-Scenery Tracking
-Shift Plot/Assigning Crew Jobs
-Overseeing Crew and Scene Changes
-Setting the Scenes During
Rehearsals
-1st ASM



TAPING THE STAGE 



 SET PIECE TRACKING

To help me keep track of
the scenery pieces I made

a scenery plot with the
stage location of each set

piece and if it was on or off
stage.

I also created printed
diagrams that I attached to

a carabiner that I wore
during rehearsal. I

assigned a spike color for
each act. The diagrams

had what the stage looked
like at the top of each act.



SETTING THE SPACE UP



SCENERY
TRACKING

JENNI PROPST

DAVID ROW



SHIFT PLOT

DAVID ROW

JENNI PROPST



INTO THE WOODS
Written by: James Lapine
Music by: Stephen Sondheim

The University of North Carolina at Greensboro, 2023

Assistant Stage Manager

Production Team
Director -  Sarah Hankins
Assistant Director - Carson Davis
Stage Manager - Nicholette Lattibeaudeir
Music Director - Dominick Amendum
Scenic Design - Randall McMullen
Costume Design - Avery Daniels
Hair/Makeup Design - Grace Marie
Lighting Design - Rachel Lake
Sound Design - Keenan Harmon



AT A GLANCE

BRANDON DEMERY 

PROPS:

SHOW PROCESS:
CAST SIZE:
CREW SIZE:

THEATRE TYPE:
30+

8 Weeks
28 Members

10 Crew

Proscenium Arch

SPECIAL ELEMENTS
-Live Orchestra
-Flying/Moving Scenery
-Quick Changes
-Puppetry

SHOW DUTIES
-Entrance and Exits 
-Costume Tracking/Quick Change Tracking
-Overseeing Crew, Scene Changes, and
Quick Changes
-Costume Shop Runs



TAPING 
THE STAGE 

BRANDON DEMERY 



BLOCKING



COSTUME TRACKING



CHANGE SHEET

.15
Seconds

Narrator
 to 

Mysterious Man

Cinderella Rags
 to 

Cinderella Ball



QUICK CHANGE SHEET

.15 Seconds



Assistant Stage Manager
ROE
Written by: Lisa Loomer

The University of North Carolina at Greensboro, 2023

Director: Kristy Dodson
Assistant Director: Amabel Prisk
Stage Manager: Alex Oaks
Scenic Design: Caitlyn Baldwin
Costume Design: Taylor Gantt
Lighting Design: Ray Ward
Sound Design: Keenan Harmon

Production Team



AT A GLANCE

BECKY VANDERVEEN

PROPS:

SHOW PROCESS:

CAST SIZE:
CREW SIZE:

THEATRE TYPE:

8 Weeks
13 Members

7 Crew

Black Box
40+

SPECIAL ELEMENTS

SHOW DUTIES

-Child Actor
-World Premiere of Version
(Post Roe V Wade Overturning)

-In Charge of All Blocking Notations
-Run duties/Prop Handoffs
-Overlooking and Training Crew
-Tracking Scene Transitions
-Managing Prop Boxes



PROP CHECK IN/OUT
SHEETS



PRE/POST SHOW CHECKLISTS



At the top of the show every
actor had a chair in the audience
that had a black box that lived
underneath their chair
containing various props. We
had to keep track of what prop
was in what box/where it moved
to and who’s preset box it was.
So we put spike tape in the
boxes to assign a color to each
actor. That way we could keep
track of what props moved
where easily.

PROP BOX
TRACKING 



MUCH ADO ROETARTUFFE SWEENEY TODD

INTO THE WOODS

Thank You!
laurastonesm@gmail.com

laurastonesm.com

(919) 370-1824
LEMPICKA
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